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Program Guidelines
The NSW Department of Education and Training Teachers in Business program develops and enhances cross‑sector partnerships by providing teachers with first hand experience in enterprise and business.

Teachers work on a program which is of mutual benefit to the employer and the school community. The program allows teachers to gain experience, skills and knowledge in areas of professional interest. The best placements reflect the optimum fit between teachers’ personal objectives and their schools organisational priorities.

The success of each placement depends upon:

· thorough preparation

· clearly focused objectives

· a negotiated program and effective action planning.

Schools must demonstrate:

· how a teacher’s placement will contribute to the school’s development plans

· areas of the school’s development plan where the nominated teachers are best able to use the experience and knowledge gained to benefit the students they teach 

· how participating teachers will pass on knowledge gained during the placement  to other staff members in their schools and districts.

Program aims
· To support schools development plans and organisational priorities 

· To provide school communities with a greater understanding of a broad range of business issues including business priorities, work organisation and the impact of technological developments

· To increase teachers vocational skills, knowledge and understandings for the benefit of students and the wider community

· To incorporate into school programs up to date industry information and the expectations which business has of young people entering the workforce.

· To encourage the establishment and maintenance of networks between education and business personnel and to demonstrate how the two sectors can be a source of information and support for each other.

Anticipated program outcomes

· Improved partnerships between schools and enterprises

· Increased teacher awareness of current business directions and practices

· Increased opportunities for teachers to contribute to the professional development of colleagues

· Improved community perception of teachers and the education profession

·  improved business and enterprise understanding of current educational thinking and practice.

Who can access the program?

The Teachers in Business Program is open to all teachers. Priority is given to teachers who can demonstrate a comprehensive knowledge of vocational learning and whose schools have planned strategies to promote programs which assist students in making the transition from school to the full range of post school options. The program is particularly relevant to:

· teachers of vocational courses

· careers advisers

· teachers involved in enterprise education programs

· school-based vocational learning coordinators.

Length of placement

Participating teachers are attached to an enterprise or business for a placement of up to three weeks. The length of placement may vary according to the needs of the enterprise, business, school or teacher.  The minimum length of a placement is three days to cater for teachers who wish to have a short technical update. Placements may be in a full time block or for several days a week over an extended period and can be designed to fit in with the needs of the host workplace and the school. 

Funding of the placement

Funds are provided for teacher relief. In country areas funds may also be used for travel expenses and/or accommodation where necessary. Participants need to meet normal out of pocket expenses associated with the placement for example transport or lunch expenses.

Insurance provision for program participants

Teachers participating in the Teachers in business program are considered to be on duty as employees of the Department while undertaking the placement. Insurance and indemnity provisions are detailed in An Employer’s Guide to Workplace Learning.  Employers hosting a teacher in the program should be given a copy of An Employers Guide to Workplace Learning which is available from the District Vocational Education Consultant and the school careers adviser.

How to apply for the Teachers in Business 2000 program
· Applicants complete a teacher application form. 

· Principals should complete a school application form.

In nominating teachers to represent the school in an industry setting, principals should take into account the suitability of applicants based on:

· the individual’s enthusiasm and interest in the program

· the individual’s capacity and potential to contribute to business

· the individual’s capacity to initiate and develop programs on return to the school.

· Principals should attach the teacher application form to the school application form and forward both to the District Vocational Education Consultant.

· The panel established or nominated by the District Vocational Education Consultant to consider applications should prioritise applications and select the most appropriate candidate/s for the program. Committees should consider expressions of interest in the context of total vocational education provision and needs in the local area and should give preference to teachers who have not previously participated in the program.

Information for program participants
Before the placement

· Participants should discuss with the host workplace:

*  the timeframe for the placement and days and hours of work

*  tasks or project to be undertaken during the placement

*  uniform requirements, dress code etc  

· Participants should complete a Teachers in Business placement agreement with signatures of the school principal and the host workplace contact person. Keep the original on file in the school and fax a copy to the District Vocational Education Consultant and the Vocational Learning Unit.

· Ensure that the host workplace has a copy of the extract from An Employers Guide to Workplace Learning which details insurance and indemnity provisions.

· Where possible participants should visit the workplace prior to commencement of the placement for familiarisation and clarification of the parameters of the placement

During the placement

· Participating teachers should contact the District Vocational Education Consultant if unresolvable difficulties arise during the placement.

· Participating teachers are encouraged to keep a record of activities undertaken, experience provided, skills developed and reflections on the placement.
After the placement

· Participating teachers should complete the placement report (form provided) outlining the benefits and outcomes of the placement.

Participants should also report on the process adopted for professional development of colleagues or other school community members and for sharing of information, skills and knowledge gained during the placement.

· Organisation of the Teachers in Business program
Role of district vocational education consultant

The District Vocational Education consultant is responsible for the following areas:

Program promotion

· circulate Teachers in Business guidelines and application forms to district schools 

· publicise and promote the program at relevant meetings and workshops with schools and local business

· encourage participating teachers to share relevant information with others in the school and district community

Selection process

· establish a district committee or panel and a process for processing and prioritisng applications from teachers wanting to participate in the program. Applications may still be processed by the Industry Education Advisory Commiettee or a separate committee or sub-committee formed. It is recommended that the Training and Development/Curriculum District Consultant be involved in publicising the program and the selection process

· notify both successful and unsuccessful applicants of the outcome of the selection process

District coordination of the program

· ensure that participating teachers and schools have completed necessary paperwork both prior to the commencement and following the placement

· ensure that participants are briefed about the program prior to commencement of the placement. Participants could be linked with a teacher who has previously completed a placement for advice and support 

· act as a contact person for both the teacher and workplace contact during the placement

· make contact with the Teachers in Business Coordinator at the Vocational Learning Unit if unresolvable difficulties arise during a placement  

· nominate a school prepared to hold program funds, distribute funds to participating schools and provide a statement acquitting the expenditure of funds to the Teachers in Business Coordinator at the Vocational Learning Unit.  

· complete a District Acquittal Form and return with relevant placement reports to the Vocational Learning Unit.

Role of school principals

Principals play a major role in ensuring that nominated teachers are suited to the program and that the school gains maximum benefit from the placement.

To help ensure the success of the program the principal should:

· promote the program within their school and encourage teacher participation in the program

· complete the school application form nominating program participants

· complete the appropriate acquittal form for costs relating to participating teachers

· encourage program participants, on completion of the placement, to share their experience with other members of the school and district community.

Role of the Host Employer

The support and assistance of host employers is crucial to the implementation and overall success of the Teachers in Business program.  

To ensure a successful program participating employers need to:

· be aware of expected program outcomes

· negotiate a mutually satisfactory work schedule with the participating teacher

· ensure that all staff are aware of the roles and expectations of participating teachers

· complete appropriate forms prior to the commencement and on completion of the placement.

Role of the Vocational Learning Unit

The Teachers in Business coordinator will:

· prepare program guidelines and materials and circulate to District Vocational Education Consultants

· provide advice through District Vocational Education Consultants of any changes to program conditions

· provide advice to schools and district staff about the program

· organise the transfer of funds to nominated schools

· publicise the program to schools, districts and employer organisations.

Funding Arrangements

The District Vocational Education Consultant is responsible for managing the Teachers in Business funds provided for teachers accessing the program.

Funding arrangements are as follows:

· The Vocational Learning Unit provides funds to each district to support the implementation of the program. Funds are deposited in a nominated school account. District vocational education consultants need to seek the agreement of the relevant school principal prior to the deposit of funds.

· Once teachers have been accepted into the program the district vocational education consultant will allocate appropriate funding directly to participating schools.

· Following the placement the schools of participating teachers should complete a School Acquittal Form and forward it to the District Vocational Education Consultant.

Teachers in Business funds are provided for:

· teacher relief for time spent in the workplace

· travel and accommodation costs in the case of teachers in rural schools who need to relocate to access a suitable placement. 

Suggested guidelines for selection of participants

Districts will need to establish their own process for selection of Teachers in Business participants. There may be a number of processes established depending on the nature of the application. For example, a more streamlined process may be established for VET teachers wanting to access the program for a short period of time to assist them in maintaining industry currency. The following suggestions may be useful in assisting in the development of a district selection process for the program.

Selection panels could include:

· District Vocational Education Consultant

· Training and Development/Curriculum District Consultant

· Chairperson or designated members of the Industry Education Advisory Committee

· an industry representative

· a previous local participant in the Teachers in Business program

Recommended selection criteria for program applicants include:

· demonstration of how the expected skills and experience gained during the placement will benefit the school community

· identification of an appropriate host business for the placement and a rationale for how the expected placement outcomes will be met

The selection committee should:

· acknowledge all applicants on receipt of application

· establish a priority order of suitable applicants

· interview selected applicants

· notify both successful and unsuccessful applicants after the selection process is complete

